
The PMP Changes in 2023 
 

In January 2021 the Project Management Institute (PMI) changed the Project 
Management Professional Exam.  As part of that change, it shifted away from 
changing the PMP exam every 4 to 5 years in favor of a continuous improvement 
model with more frequent exam content updates.  These updates assist the 
professional to train as per the latest needs of organizations globally. 
 

The benefit is to align project management trends and the work project managers 
perform today to the exam content to keep the certification relevant. 
 

In 2023, the exam continues to align with the Examination Content Outline. Let’s 
take a closer look at the shifts of the PMP exam since 2021: 
 

The Latest on the PMP Exam for 2023 

1. What’s New on the PMP for 2023? 

2. What Skills Does the PMP Cover? 

3. Keep Up on PMP Exam Updates 
4. The Exam format 

1. What’s New on the PMP for 2023? 
There are several notable changes to cover. 

i. The PMBOK® Guide – Seventh Edition: will now be a reference to inform the 

development of the PMP exam topics. As such, we expect that students will be 

tested on content from the PMBOK® Guide 7. 

ii. PMI’s Process Groups: A Practice Guide: repurposes essential content from 

the PMBOK® Guide – Sixth Edition, which was phased out in 2022. The Process 

Groups model is likely to become a resource for the PMP exam for predictive 

project management best practices and processes (e.g., process groups 

guidance, inputs, tools and techniques and outputs). Representing almost half 

of the exam, students preparing for the PMP will continue to need a strong 

knowledge of predictive methods. 

iii. The way of doing project management is not process dependent: In fact, in 

many ways, it’s situational.  Depending on the project, the process that is 

applied can be tailored to accommodate each project. Today’s project 

manager must have a comprehensive understanding of agile and predictive 



project management. They need to know the processes of both and how and 

when they work best on a project-by-project basis. 
In addition to understanding how the PMP is shifting, let’s review the project 
management skills covered on the exam. 
 

2. What Skills Does the PMP Cover? 
The PMP certification requires an understanding of the most important project 
leadership skills and practices across three domains as listed in the Examination 
Content Outline. You’ll be expected to apply this knowledge in the context of leading 
and managing predictive, agile, and hybrid projects. 
People Doman: The people domain represents 42% of the questions on the PMP 
exam.  It covers leading projects teams and managing stakeholders with effective 
interpersonal skills including: 

 team building 

 removing roadblocks 

 conflict management 
Process Domain: The process domain represents 50% of the PMP exam. You’ll be 
tested on the technical skills to integrate all facets of project planning and 
management to realize project benefits such as: 

 budgeting & scheduling 

 managing risk 

 project methods and practices 
Business Improvement Domain: This domain represents 8% of exam questions.  You 
will need to understand the connection between the people and processes within 
the business context. Domain topics include: 

 compliance 

 delivering value 

 organizational and business change 

 

3. The exam format 
The exam is comprised of: 

 180 questions (the previous exam was 200), but the same number of 
questions will be scored 

 230 minutes to complete the exam 
 One additional break for a total of two 10-minute breaks for computer-based 

tests. No scheduled breaks for paper-based exams. 



 Questions will be a combination of multiple-choice, multiple responses, 
matching, hot area, and limited fill-in-the-blank. See prototype questions to 
learn more. 

 

https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/prototype-exam-questions.pdf?v=8c4bb529-fcc5-4de8-bd2c-5c8be730db79&rev=8c4bb529fcc54de8bd2c5c8be730db79
https://www.pmi.org/-/media/pmi/documents/public/pdf/certifications/prototype-exam-questions.pdf?v=8c4bb529-fcc5-4de8-bd2c-5c8be730db79&rev=8c4bb529fcc54de8bd2c5c8be730db79

